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Client
An organization that markets and services a range of high end automotive accessories in the Indian market.

Problem Definition

The client was moving to using SAP. There was a need to migrate data from Tally/ other traditional sources to SAP.
But the problem was that there was no one single reliable financial/ inventory

resource.

Challenges
The exercise had to be carried out in 26 branches which held over thousand item codes and were running varied
accounts management systems. Over and above this, there was acute manpower shortage.

Approach

Beecon top focus was on creating a uniform system of accounts across branches. And to do this it understood the
gaps in the existing system and custom-developed/ reengineered accounting procedures and policies to eliminate
inconsistencies among the branches. Beecon stepped - in and provided the stop-gap manpower support to carry
out this exercise. Once this was achieved, Beecon then focused on managing the data migration.

Solution

Beecon helped achieve the client’s primary objective of realizing complete migration to SAP. Beecon went beyond
the brief and helped make account and inventory information accessible online so as to empower the management
to be well-informed and on top of things. Beecon also helped articulate inventory and storage standards.

Value - Ads
This intervention also paved way for easier ongoing inputs to the client’s Management Information Systems. This
also helped in disposal of some long outstanding payments.



